Building a Volunteer-Led, Life-Changing Youth Ministry
A 9 week course for EPBA’s Leadership Institute
led by Jeremy Kroeker

Course Schedule:
1. February 11: Vision & Strategy
Building a vision and strategy for your youth ministry that fits in with your church.

2. February 18: Building a Team and Promoting Your Ministry
How to recruit and train healthy leader who will share the work of the ministry and tools to help you communicate your ministry effectively.

3. February 25: Teaching the Bible & Addressing Life Issues
Developing a strategy for helping youth know doctrine and how to handle life issues. 

4. March 3: Thinking Beyond “Just Church”
Making outreach and service an integral part of your ministry.

5. March 10: Building a Calendar & Partnering with the Body of Christ
Making connections with other ministries to help you accomplish your vision.

6. March 17: Spring Break-NO CLASS

7. March 24: Mentoring and Discipleship
The importance of consistent and intentional mentoring of youth.

8. March 31: Developing Student Leaders
How to “give away” your ministry to students who will serve and grow.

9. April 6: Preparing for Life After Youth
Helping students, and your church, prepare for what comes after youth.

[bookmark: _GoBack]This schedule is subject to change based on the needs of the class and the time it takes to properly discuss each issue.
